Cubcoats

CUBCOATS | APPAREL & TOYS
2-in-1 stuﬀed animals that transform into soft hoodies for kids!

The Customer

The Problem

Cubcoats was born of the desire to bring excitement
into everyday items in an original and unexpected way.
The company’s focus was to provide cute and
convenient comfort that is ethically sourced and
carefully crafted. The goal was to create innovative,
multipurpose products that bring magic to an
otherwise ordinary experience. The look of surprise and
laughter from children as they see the transformation
of their Cubcoat from stuﬀed toy to hoodie and back!

The Cubcoats idea is revolutionary in that it combines
plush toys with children’s apparel. With multiple
patents to safeguard, thousands of orders to fulﬁl and
a budget to adhere to, the client needed someone to
put this all together.

The Challenges

The Approach / Solution

The main challenge was in ﬁguring out how to develop
this product with such strict design assets and tight
timelines coming in from Fortune 500 companies. We
had to break this product down to understand the
appropriate materials for a kid’s product, while keeping
in mind that they needed to work so simply, a
3-year-old could use it!

Never deterred, the MorphoMFG team brainstormed
and researched night and day. We knew that we
needed to trust our process, and if we did, a week
spent in ideating/researching now was worth months
in the long run through better selection of factories,
partners, raw materials and the like.

Just as important, we needed to do the research
required to decrease the Bill of Materials (BOM) cost
that we were being quoted to us, which would allow for
easier scalability. With big plans to expand the range
further and free up some funds for charitable
donations, this was a key consideration for Cubcoats
so they could control quality and prices right from the
very beginning

Manufacturing solutions in the clients’ home country
were not cost-eﬀective which meant they had to
expand their horizons. They hoped that wasn’t the case
in China, keeping in mind logistics and fulﬁlment as
well. The clock was ticking.

We succeeded in developing a system that allowed our
client to push out internationally, while ensuring all
deliverables were met in a timely matter. With our
stellar local relationships and the leg-up of having the
utmost clarity on the designs, we managed quick
turnaround times for sampling, given these were
licensed products with strict requirements. What could
have been months, turned out to be weeks.
As always, managing expectations and keeping our
clients’ conﬁdence while we chased down the right
solution oﬄine, were essential to success. Detailed
Gantt charts helped communicate eﬀectively across
the world and the plan to scale, as well as the
supply-chain were managed seamlessly.

The Outcome / Result
Through our nimble and thorough research, we were able to give our client some invaluable insights for their business.
Cubcoats has now successfully expanded their horizons and are on the trail of even more multiple-use children’s
products. We’ve had no complaints about the quality and durability since and are proud to have played our part in
building not just helping them build a product, but a brand – where every component ﬁts the Cubcoat bill…
Multi-purpose, Comfortable, Enjoyable, High quality and an all-round fabulous experience.
Like we always say, we understand our product quality is a reﬂection of you so we build it like we would our own.
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