
The Customer
Pink Donut is an idea company, committed to turning 
ideas into all different kinds of products. Some ideas 
are sold, some are made for others, but all are created 
to become a reality at some point.

RokBlok
PINK DONUT | ELECTRONICS & AUDIO
RokBlok is the world’s smallest wireless record player. Simply place RokBlok on top of any record to instantly listen to
your favorite vinyl, anywhere.

The Challenges
This client was easily one of the most fun to work with 
because they truly understand how ideas work – giving 
those with expertise some leeway to turn around a 
solution.

That said, turning a home-made prototype and 
developing it into a mass producible product is no 
mean feat. We had to deconstruct the prototype to see 
how we could improve output, while improving the 
internal mechanism. Another major challenge was 
reducing defect rates across the board so as to ensure 
smooth sailing – always a little more complicated with 
niche products.

The Approach / Solution
In order to figure out the solution for RokBlok, we 
needed to produce a live QC standard document that 
continually underwent updates with each batch to 
move closer to a flawless product. With each iterative 
change, we noted quantitative and qualitative changes 
to product performance, longevity, frequency of 
defects and cost of materials until we finally hit the 
right combination.

Involved at all stages of the manufacturing process 
with the vendors for each component, our operations 
team continued to work intimately with all parties and 
at every stage of the supply chain to ensure we could 
rectify errors and smooth over any issues before they 
became real problems. Ultimately, the quality is what 
speaks for itself – for us as a company, the product we 
make and the client behind it. Working in tandem and a 
healthy dose of professional confidence was critical.

CASE STUDY | ROKBLOK MORPHOMFG

The Outcome / Result
Our first product RokBlok, was finally released after a year of development.

Morpho took our prototype (which was literally held together by electrical tape and string) and turned it into a 
professional mass-produced product. They continue to help refine product and show the highest standard of service 
and customer commitment. Everyone on their team cares about my company and my product. Simply put, my idea 
could not have been made into a product, in such a short amount of time, without Morpho!

Logan Riley | CEO, Pink Donut

The Problem
We have a ton of product ideas but did not know how 
to go about making mass production versions of our 
product prototypes. The prototypes we designed look 
great but were difficult to actually make. Without 
Morpho, we would probably still be making each 
product by hand, which is unsustainable. We reached 
out to Morpho because they seemed to have a process 
that makes it easy for an American company to do 
business in China, and made the process of 
manufacturing in China easy to understand.

Logan Riley | CEO, Pink Donut


